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When was the company founded? 
Why you're asking: This gauges history and can sometimes indicate authority. 

How many employees does the company have? 
This gauges the size of the company and can indicate opportunities for in-house implementation of some tasks. 

Has the company worked with a Local SEO agency in the past? 
Listen carefully. Answers here can indicate everything from potential penalties stemming from bad work to a 
client with unreasonable expectations. 

Is the company currently under contract with any other marketing 
firm? 
This is vital to ensure no existing contract will prevent you from accepting the client and that a second company 
will not undo or sabotage your work progress. 

Has the company ever had a very positive or very negative 
experience with any marketing firm? If so, please explain. 
Again, be alert here. A very bad experience can be a signal of possible bad work and can leave the client suspicious 
and dubious about your work. Be prepared to offer benchmarks of accomplishments. 

What types of marketing does the company feel it is already doing 
well (content development, email marketing, PPC, social media, etc.)? 
Discover who is doing what at the company so that you can focus on gaps in the marketing plan, as well as assessing 
how well existing marketing is being handled in-house. 

Did the company or a Local SEO agent ever build business listings 
on platforms like Yelp, Facebook, Google, Yellow Pages, or others? 
Unless company is brand new, the answer is likely yes. Let client know you'll need access to existing citations. 

Does the company have records of and direct access to its Google 
My Business login information? 
Lack of this is very bad news. Inability of client to control GMB data is not an acceptable working condition. Steps 
must be taken to get them back in control. 
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Has the company ever experienced a sudden drop in local or 
organic search engine rankings, or even vanished from the results? 
If so, please explain in detail. 
Associate any drops with known filters/penalties and be vigorous in investigating perfect Google guideline compliance. 

Has the company ever knowingly experienced or been informed of 
a penalty in Google's system? If so, please explain, including 
recovery efforts. 
If the company knew of a penalty, you must check for proper recovery implementation, or start it if it has yet to be 
undertaken. 

Has the company ever actively sought online reviews, whether 
face-to-face or through a program? Please explain. 
Discover in-house review acquisition programs and make sure they are above-board. If no strategy exists, you'll be 
implementing one. 

Has the company ever paid an agency or an individual to post 
reviews? Please explain. 
If the answer is yes, you've got a problem. Education and damage control will be necessary. 

Is the company aware of links ever having been purchased for the 
business, whether from other websites or agencies? 
Whether or not linkbuilding is part of your local SEO service, being aware of fishy link strategies is vital to overall 
SEO health, which impacts local health. 

Is the company presently ranking well for any top priority 
keywords? If so, which ones? 
You'll be researching this, of course, but give client a voice in describing their present successes to ensure that future 
work does not undo them. 

Who are the company's top 3 strongest local competitors? 
This will fuel your competitive audits to help you see where competitors are both strong and weak. Be sure customer 
is correct about who real competitors are and remember that search competitors can be different than those a client 
is used to thinking of as competitors. 
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