Post #1
Being a good leader starts with being a good listener. You can’t guide others until you learn how
to hear and see your team and recognize their needs.
Post #2
George S. Patton said, “Don’t tell people how to do things, tell them what to do and let them
surprise you with their results.” Give your team the tools to apply to their work. Let people learn
by DOING and don’t micromanage.
Post #3
It can be tempting to read how-to books and then feel that you have all the knowledge. But the
real knowledge of leadership comes from learning and then applying your knowledge. Make
sure that you are practicing what you preach.
Post #4
Looking for REAL practical advice on how to succeed at management? Do you feel like
something is lacking in your leadership style?
There’s hope! Click here to learn more about how to become a dynamic leader today (insert a
link to website/course)
Post #5
Everyone has that story. Yup, the one with a disgruntled employee, or the one where there was
a team player that missed out on the “team” part.
Share your worst management experience in the comments below!
Post #6
Communication is key. If you can’t communicate what your expectations are to your team then
they wouldn’t be able to successfully carry out their jobs.
Post #7
It’s the trickle-down effect.
“The way management treats associates is exactly how the associates will treat the customers.”
Sam Walton
Post #8
#motivationalmonday! It’s the beginning of a new week and you’ve got this! The best way to
start the week out is to call a meeting and touch base with your team before starting the
workday!
Post #9
Don’t be discouraged if you feel like you are failing at management. You can only implement
change if you first recognize that there is a problem.
Only when you know that you are failing do you then have the power to succeed!

Post #10
#motivationalmonday
“True leadership stems from individuality that is honest and sometimes imperfectly
expressed…Leaders should strive for authenticity over perfection.”
Sheryl Sandberg
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