
Are you a procrastinator? Have you ever calculated what your inaction is costing you? Many
retailers have made procrastination such a large part of their routine that they aren’t aware of
the damage it does to their business.

We’ve all put things off. At some point, everyone has said, “I’ll just do it tomorrow,” when they
know that they should do it today. However, what you may not realize is that there is a cost to
this kind of procrastination, and it is your shoe store that will pay the price.

At its core, procrastination is when you put off taking action - and inaction has repercussions.
The impact on your business will vary, but it could be that it loses momentum or has stalled
growth. You may also miss significant opportunities or slip behind your competition. This is
because when you are inactive, you are willingly letting something pass you by, whether it is
higher profits, a chance to reach more customers, or something else.

The stakes are high. For your footwear business to thrive, you’ll need to stay in front of the
pack. If you let hesitation and inaction get the better of you, then you will fall behind.
Furthermore, this can have a ripple effect, because people want to work with leaders, and
customers want to buy from the best. So you’ll need to change and adapt to succeed, because
the consequences of procrastination can kill your business.

Fortunately, there is a very simple solution: take action. When you feel the urge to
procrastinate, try to identify one small task that you can do to move forward. It doesn't have to
be a big undertaking, just something that will get you started and keep you from getting derailed
by lost momentum.

After all, it’s important to remember that procrastination can be contagious. It’s not only your
own inaction that you have to worry about - it’s that of your team members as well. This can
absolutely become a systemic problem, and if you do develop a culture of procrastination in
your organization, it could mean that you are losing a lot of money every year.

Retailers often look at R.O.I. (Return On Investment), but it's just as important to consider
C.O.I.(Cost Of Inaction) when making decisions. The cost of delaying a decision or hesitating
can be significant. If you get derailed, your company might suffer slowed development and
growth.

So how do you overcome procrastination and gain momentum for your business?

The first step is understanding the root cause of your procrastination. You need to know why
you delay acting on your responsibilities. Are you afraid that you will fail if you try? Do you feel
like you or your team aren’t up to the task? Are you 'simply' lacking manpower or the right talent
for the job? Once you identify the source of your inaction, you can start to work on overcoming
it.



Everything starts with clarity. What is holding you back? Is the pain of starting larger than the
gain that will be accomplished?

1Page PROP

Personally, I love to use frameworks to help clarify my thinking. When I'm stuck in a loop of
procrastination, I pull out a tool that I developed a while back, called the 1Page PROPtm.

PROP stands for:

1. Purpose
2. Result
3. Obstacles
4. Plan

Trying to start anything without a clear purpose is like driving without a destination in
mind--you'll just end up going in circles. That's why, before you can start making real progress
on your goals, it's important to take the time to clearly lay out your intentions and objectives.

You should ask yourself a few questions: What is motivating you? Why are you doing this? What
is the problem that you need to address?

Once you have your answers, you’ll develop a clear understanding of your purpose. From here,
you can begin setting goals and putting together a plan to achieve them. Only then will you be
able to start making real progress.

Next, you need to define the result that you want to achieve. Consider what progress will look
like for you and what your desired outcome is. It's important to have realistic expectations when
setting goals, so you’ll want to determine exactly what success looks like for you, and no one
else. Tailor your ambition to your specific business and its strengths and weaknesses. This well
help you reach your objectives, because all good plans start with the end in mind.

After that, identify the obstacles that are holding you back from achieving your goal. Think back
to the ‘why’ behind your procrastination. What are you afraid of? What has stopped you from
taking action earlier? These could be internal or external factors. For example, if you're putting
off starting a blog for your store, an internal obstacle could be that you're worried you might fail.
An external obstacle could be that you don't have the time or resources to get started. Once you
establish what your obstacles are, you can start to work on overcoming them.

Finally, you should create a plan of action. Ask yourself what steps you need to take in order to
achieve your goal. When you have a strategy or framework to guide you, it's much easier to
take action and stay on track.



As you plan ahead, write out the steps to overcoming your obstacles, and think about who or
what might assist you with each one. Often there are apps and tools that will help you complete
the tasks on your to-do list. Alternately, think of a person, either in-house or outsourced, that can
help you finish what needs to be done. Ultimately, you’ll need someone that is accountable for
each individual task, or else it won't get completed.

As a retailer, you probably know that time is seldom on your side. Running a business means
working against the clock. In fact, most of my clients claim that it is time, or more specifically,
lack of time, that is the primary reason for their procrastination.

You should take a minute to think about all of the time that you spend considering and weighing
decisions that you haven't yet made. You likely are lying awake at night contemplating,
pondering over coffee, mulling things over at meetings, etc. However, because you are the
highest-paid person in your organization, you need to work towards making decisions faster, so
that you aren't wasting your own time!

"There are only 24 hours in a day, you can't buy more and you can't use less" (Dean Jackson)

It only takes a few minutes to write out a 1Page PROPtm, but the simple exercise of getting
everything out of your head and on the paper in front of you will often bring you the clarity that is
needed to take the first step. Being clear on what needs to be done and understanding how to
do it builds confidence, and confidence ignites momentum!

Don't let procrastination kill your business. Take action today and start moving towards your
goals. You'll be surprised at how much momentum you can create when you take that first step.
It's contagious.

If you'd like to download a copy of the 1Page PROPtm simply go to
https://simplifyingentrepreneurship.com/prop/
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IMPORTANT: This written material has been prepared based on sources that you provided or
that the writer found. Neither Flocksy or the writer who wrote the copy makes any claims
whatsoever as to the accuracy of the information contained within, and they are not
responsible for any legal or financial difficulty resulting from the use of this written material.
We encourage you to review it thoroughly before disseminating it or using it in trade.
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